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JULIANO RIBEIRO

• 25 yrs + working with Software Development

• 10 yrs + working with Agile development

• Speaker, Accredited Kanban Coach and 

Trainer



AVISO DE INTERATIVIDADE

O palestrante, apesar de desenvolvedor de 
software apaixonado, costuma interagir

socialmente com os participantes do evento.

Portanto, esteja preparado!



PORQUE PROJETOS 
FALHAM?
MESMO VOCÊ 
COLOCANDO O 
MÁXIMO DE 
QUALIDADE NELE!



PORQUE O 
PRODUTO NÃO 
VENDE?



PORQUE 
NÃO O 
USAM TODO?



COMO OS PROJETOS SE INICIAM?





COMO TUDO COMEÇOU?



IDEIA ORIGINAL

“My idea is an app for smartphones or 
tablets. As an employee, you should 
be able to enter your feelings (as a net 
promoter score) about your employer 
when ever you feel like it, recording 
why and what you would do to 
improve. Then you can review your 
happiness history, compare yours to 
the company as a whole, maybe 
share the info with others.”



VERSÃO DEMO 
(LITERALMENTE)



VISÃO DO PRODUTO



BACKLOG INICIAL

• log how I feel - about my happiness

• log why I feel that way

• review my happiness level graphically

• use the app in English

• log a suggestion for improvement (free text)

• post my happiness level to twitter or facebook

• download/buy a free version from the iTunes store

• find about the happiness app on the web

• find about the privacy policy and data sharing policy



ESTIMATIVAS





DEFINITION 
OF DONE

UNIT TESTING WRITTEN 
AND GREEN

SOURCE CODE 
COMMITTED ON SERVER

JENKINS BUILDED 
VERSION (WITH TESTS 

RUNNING)

CODE REVIEW HOW TO DEMO VERIFIED 
BEFORE PRESENTATION 
TO PRODUCT OWNER



NECESSIDADE DE CRIAR REDE DE 
TESTES



INÍCIO DO 
TRABALHO 

Titanium



SEMANA 1



• Gráficos!!!

• Stoos Stampede (Amsterdam)

SEMANA 2



SEMANA 3





SEMANA 9



SEMANA 
10





SEMANA 12



SEMANA 14



SEMANA 15
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MEDITERRANEO
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POR QUE TRABALHAR DESSA FORMA?





POR QUE O PRODUTO
MUDOU TANTO?



GET OUT OF THE BUILDING!!!



GET OUT OF
FU

THE BUILDING







OBRIGADO

@JulianoRibeiro

www.julianoribeiro.com

contato@julianoribeiro.com.br
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